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GENERAL MEETING - ARTS & SCIENCES FACULTY 
Tuesday - December 10 - 12:00-2:30 pm -/~ 1° 
GALLOWAY ROOM 
(Refreshments will be served) 
I. Call to Order - Announcements/Introductions 
II. Approval of Minutes of May 9, 1996 - General Faculty Meeting of Arts & Sciences 




Dean of Faculty 
Dean of Students 
Professional Standards 
Academic Affairs 
Finance & Services 
Student Life - SGA 
IV. New Business: Request to Address the Assembly - Prof Roy Kerr - Faculty Load 
V. Discussion - Effectiveness of Faculty Governance 
VI. Adjournment 
I Next Meeting: February, 1997 - TBA 
.ff you have any comments, suggestions or questions, please direct in writing to J. Nassif, box 2735. 
PROPOSED CALENDAR FOR 1997-98 
New Students Report to Campus ........ .. ... ........... .. ... .... ..... .......... .................................. ... Saturday, August 23 
Returning Students Report to Campus ...... .... ..... ............... ................. ... ...... .. ................... Tuesday, August 26 
First Day of Class ........... .. ..... ... .... .. ................. ...... ...... ....... .... ........... ... ....... .. .............. Wednesday, August 27 
"'Fall Break ............................... .. ............................ ........ .. . Saturday, October 11 through Tuesday, October 14 
"'Thanksgiving Recess ...... .. .. .......................... .... .......... Thursday, November 27 through Sunday, November 30 
Last Day of Fall Term Classes ........................................................................................ Tuesday, December 9 
Reading Day .... .... ... ........................ ......... .... .. ... ........ ..... ........ ...... ... .... .... ... .............. Wednesday, December 10 
Fall Term Final Exams .... ......................... .. ................ Thursday, December 11 through Tuesday, December 16 
Winter Term Begins ...... ...... ..... ....... ... ...... ......... .............................. ........ ..... ........ .. ............. Monday, January 5 
Martin Luther King, Jr. Recess ..... .. ............ .. ................................................ .. .... .. ... .. .. ..... Monday, January 19 
Winter Term Ends .................. ..... .................... ......... ..... ................. ................................. .... Friday, January 23 
Spring Term Begins ....... ............... ................. .. .................... ....... ... ........ ..................... . Wednesday, January 28 
Spring Break .......... ......... ......... .. ............. ........ ... ........... .... ...... Saturday, March 21 through Sunday, March 29 
Last Day of Spring Term Classes .... .. ........................... ... .................................. .................. ... Tuesday, May 12 
Reading Day ..... .... ....... .................. ......... .......... .... .... ........... .. ..... ....... ..... ..... ......... ..... ....... Wednesday, May 13 
Spring Term Final Exams ......................... .. ........ ...................... ... Thursday, May 14 through Tuesday, May 19 
Commencement ............. ............... .......... ... ... ... ......... .................. .. .... ... ..................... ........ .. ... Sunday, May 24 
Fall Term: 71 in-class/3 reading/4 exam/4 holidays 
(14 in-class on M-T-Th-F - 15 in class on W) 
Winter Term: 14 in-class/I holiday 
Spring Term: 70 in-class/3 reading/4 exam/5 holidays 
(14 in-class on M-T-W-Th-F) 






Minutes of the December 10 1996 meeting of the Faculty 
Members of the A & S Faculty and Administrators 
R. P. Vitray, Vice-President and Secretary 
December 20, 1996 
Minutes of the Faculty Meeting , December 10, 1996. 
I. The December IO meeting of the Arts & Sciences Faculty was called to order by J. Nassif at 
12: 12 pm. A total of 81 members of the A & S Faculty were present. 
II. Announcements 
J. Nassif asked new Faculty members to stand and be recognized by the assembly. He extended 
his thanks to the Executive Committee for their service this fall term. He directed the attention of 
the Faculty to the proposed calendar for 1997-98 and asked that any comments or suggested 
changes be submitted in writing to J. Nassif at box 2735 . He thanked those faculty who attended 
the nifty November barbecue. He directed the attention of the Faculty to the memo from B. 
Driscoll regarding the increased activity of thieves during this time of year. 
M. O'Sullivan announced a colloquia on curricula focusing on outcomes to take place 
immediately following the Faculty meeting. 
J. Nassif directed the attention of the faculty to the handout regarding faculty governance which 
he felt should be relevant for the later scheduled discussion . 
III. The minutes of the May 9, 1996 meeting of the Faculty were approved as distributed. 
IV. Administrative and Committee Reports: 
R. Bornstein, President 
President Bornstein related three issues regarding higher education which she is repeatedly 
encountering . The first and most pressing concern is that higher education costs too much. The 
second concern is whether students are acquiring useful knowledge. The third concern is faculty 
productivity, are the faculty doing anything other than research. These three concerns are 
accompanied with a constant drum beat for change in terms of containing tuition and 
incorporating technology. The two impediments to change which are sited over and over again 
are tenure and faculty governance. The President went on to detail a number of venues in which 
tenure is under attack. 
The President recently attended a meeting at Princeton co-sponsored by the Carnegie Foundation 
for the Advancement of Teaching and the American Council on Education at which it was stated 
that higher education is out of touch with societys needs, that we need to do more to prepare 
students for careers and citizenship, that higher education must be made more affordable, that 
technology must be more fully integrated and that higher education should be attending to the 
serious problems in the K 12 system. The bottom line however is that we need to rethink how we 
do our business in particular the institutions of tenure and faculty governance. 
The President believes that the prestige of the academy rests on the prestige and the 
professionalism of the professoriate. That part of what gives the professoriate its professional 
status are tenure, involvement in decision making, academic freedom, involvement in the 
development of new knowledge, etc. Undermining the professional status of the professoriate 
undermines higher education . 
In regards to Rollins, the President believes we are doing a reasonable job of governance but that 
we can do better. Further, within the tenure system, we can and are making considerations in 
terms of programs and offerings for students which better meet their needs. The President 
recommended two books in regard to these issues "Future of Academic Freedom" and "The 
Opening of the American Mind" . 
The President believes that the greatest challenge for Rollins is to be affordable and continue to 
attract the students that we want. Our goal for 1997-98 is to keep tuition increase under 4.9% and 
to do so will require that 2.5 million be cut from next years budget. On the positive note the 
President announced that the capital campaign fund is currently at 53 .8 million dollars including 
two recent gifts; one from the Magruder Corporation for $100,000 and one for $500,000 from an 
alumni to fund scholarships for low to middle income students. 
The Rollins colloquia continues to grow with 53 Rollins professors planning to attend all or part 
of the event. Currently 39 colleges will be represented by 28 presidents. Doug Ford, the director 
of Phi Beta Kappa, will be attending. Les Loyd is creating a web site for the colloquia to be 
linked to the Rollins home page. 
C. Edmondson, Provost 
The Provost reported three serious items to the faculty . 
The partnership with the national center for paralegal education to provide paralegal certification 
training begun in 1991 will be terminated July IO, 1997 as will the program in certified financial 
planning. The programs were terminated because it was determined they could not be conducted 
satisfactorily in terms of quality and consistently within the Rollins mission. 
The Provost has been having a series of meetings with faculty to discuss the issue of consensual 
relationships in light of their potential to become sexual harassment cases . There will be a 
statement on consensual relationships brought to the appropriate committee in the spring to be 
added to the handbook. 
The Provost is pursuing the subject of the reduction of the size of the faculty. In the last three 
years the faculty has been reduced from 163 to 146 primarily by not replacing retiring or visiting 
faculty . The Executive Committee has recruited a task force consisting of N. Decker, D. Davison, 
D. Griffin, C. Lauer and B. Sherry to aid the Provost in examining this issue. 
S. Briggs, Dean of the Faculty 
The Dean reported that this fall he has met with the chairs to discuss administrative issues such as 
the bi-annual college catalogue, procedures for documenting learning disabilities, supervision of 
relatives and completion of federally required paper work for student workers. Academic issues 
discussed with the chairs focused on the short term issue of implementation of winter term 1998, 
and long term issues including faculty load, assessment of academic majors, courses with 
chronically low enrollments and distribution of courses across days and times. 
Given the current enrollments in the 1997 winter term, which is optional for all students except 
seniors, and the 58% of faculty who plan to teach winter term courses, we should be able to make 
winter term 1998 work numerically. In addition academic affairs has made a proposal regarding 
the monitoring of winter term course. 
It is time to assess the plans of stated goals and objectives submitted by the departments two 
years ago as part of the SACS review. The department chairs have been asked to present for the 
Provost, at the end of the year, a one page assessment of those plans. 
The Dean reviewed the history of the faculty load issue which has grown out of the optional 
winter term. At the request of the Department Chairs he has prepared two models. The first is a 
plain vanilla model based on 120 hours for graduation and a teaching load of 20 hours where a 
semester hour corresponds to 150 minutes of class time per week for a 14 week semester. The 
second model is built around a curricular idea of proficiencies in the area of ski lls. Both models 
would allow faculty to teach six courses and allow us to continue to improve the quality of our 
undergraduate experience. The Dean believes the changes should be done in concert with the 
current ongoing discussion of our curriculum. 
Other models are possible and the two introduced by the Dean are intended to help get the 
discussion going. The Dean has also provided a list of faculty responsibilities beyond just 
teaching again to begin a discussion of those responsibilities. 
S. Neilsen, Dean Student Affairs 
Neilsen noted that although the number of misconduct incidents is down significantly there have 
been more than the usual number of high profile cases. On the positive side, the men and women 
Greek organizations have decided to move their GPA for rush from 2.2 to 2.3. The men are 
reducing their rush to five days. 
The alleged driver in the auto accident that occurred on campus on November 15 has been 
summarily suspended on the grounds that his presence on campus was disruptive to the 
operations of the college and to the educational process of the college. 
M. Newman, Professional Standards 
Faculty should have received grant packages providing directions on applying for either a 
Critchfield grant or an individual development grant (the funds in the Johnson grant have been 
exhausted). Those applications are due by March 14, I 997 . 
At the request of Dean Briggs, Professional Standards is formulating a recommendation on a 
policy regarding courtesy appointments to the Faculty . 
Appointments to the Faculty Evaluation Committee are being considered. Two full time 
appointments and one alternate appointment need to be made. Any tenured full professors who 
would be willing to serve are requested to contact either M. O'Sullivan or N. Harrison. This 
spring Professional Standards will be working with the FEC to consider proposed by-law changes 
in regard to the tenure and promotion process. 
D. Kurtz, Academic Affairs (AA) 
In addition to its usual activities, this fall AA has generated a number of proposals . The 
proposals that have already been approved by the Senate are: 1) Replacement of the M general 
education requirement with the Q general education requirement, 2) Creation of a 
telecommunications major at Brevard, 3) Creation of the Rollins program in Madrid, 4) 
Continuing status for the RCC program, 5) Changing the by-laws regarding XF policy in regard 
to a credit/no credit course. Proposals that are still in the process of being considered include: I) 
the winter term academic policies, 2) revision of the chemistry major, 3) revision in residence 
requirements, 4) unifying procedures for academic appeals, 
E. Blossey, Finance and Services (FS) 
The budget sub-committee of Finance and Services has met with G. Herbst regarding four issues: 
1) containing the rise in tuition, 2) meeting our financial aid goals, 3) improving technology, 4) 
providing adequate compensation for faculty and staff. 
F & S has conducted a survey of perceptions regarding benefits and a number of changes have 
been made as a result of that survey. 
B. Levis, Student Life (SL) 
The Student Life committee has been looking at the drug and alcohol use on campus and has 
decided to take a two prong approach to the problem by instituting measures to reduce drug and 
alcohol use and by providing alternative activities for students . Hours for the field house have 
been extended to I am. The hours that the outdoor tennis courts and basketball courts are lit have 
also been extended. The committee has also made a recommendation, supported by the Dean of 
Students, to allow the director of campus safety to have more leeway in assigning party monitors. 
The committee is also looking at two proposals; one to reduce the BYOB limit from a 12 pack to 
a 6 pack and the second to require that all parties at which alcohol is involved would be catered 
by a third party . 
M. Shanoff, President-Student Government Association (SGA) 
There has been a concern with the quality of food service this term and in response to the efforts 
of SGA, Marriot has just brought in a new full time chef. 
SGA is also looking at the alcohol policy, realizes changes have to be made and is hoping to 
come up with some sort of compromise. 
SGA has been involved in a number of student service activities: the airport shuttles at 
Thanksgiving and Christmas have been increased, more programs have been provided including 
more movies at Down Under and the successful appearance of Joe Clark, $10,000 was donated to 
the Habitat for Humanity project and the SGA members have also donated their own time 
working on the house . 
G. Herbst, Vice-President Treasurer 
G. Herbst described a number of ongoing projects : plans for the Cornell Campus Center are being 
worked on and the project will be open for bids in January, the book store and C store have been 
successfully relocated, the transfer of dining facilities to the student center is ahead of schedule, 
the Olin library project is in the design stage, the Park Avenue South project is proceeding, the 
information technology campus network project is winding up and should be completed next 
semester. Other projects in initial stages include the new sports center, the Crummer executive 
education wing, the additions to the Cornell Art museum. The Newman center is under contract 
for $200,000 which is the second major purchase in the last six months along with Rudi's. 
The target of budget discussion has been to moderate the tuition increase, while appropriately 
compensating faculty and staff, funding financial aid and keeping the college current in 
technology. To meet the challenge will require reallocating resources to do more or the same with 
less and any solution will have to be campus wide. 
V. New Business 
R. Kerr distributed a resolution regarding faculty load and copies of the two faculty load models earlier 
described by Dean Briggs. Although the vote to make winter term optional was not a vote on faculty 
load, Kerr believed that the move from seven to six courses was implicit in the proposal. The 
administration on the other hand has taken the position that those faculty who do not plan to teach in the 
optional winter term would have to schedule one semester with four course units thus teaching what is 
now considered an overload without compensation. The Dean of the Faculty distributed a memo stating 
that decreased Faculty · ' could not be discussed without simultaneously discussing class size, 
curriculum renovation and the size of the faculty. 
The two models proposed by the Dean of the Faculty link reduced course load to plans for radical 
curricular overhaul, elimination of low enrollment programs, increased number of class meeting hours 
and include a completely revised set of criteria for evaluating Faculty performance. These models, 
coming from the Dean, do not represent the results of discourse between the Dean and Faculty. Also, the 
implementation date for any course load reduction will not take place until academic year 1998-99, 
twenty-nine months after the vote on winter term. 
Professor Kerr emphasized that the administrations position on reducing teaching load is based on the 
incorrect assumption that such a change represents a reduction of our actual teaching load. However, 
given the increase in the length of the fall and spring semesters this year by one and a half weeks, we will 
teach the equivalent of one nine week one course unit class more than we taught last year. Even if the 
faculty goes from seven to six courses next year, we will still be teaching the equivalent of one six week 
course more than we did last year. Furthermore, a survey of 12 schools in our consortium reveals that 
two requires professors to teach more courses than Rollins, three have the same course load and seven 
teach fewer courses per year. 
Kerr maintained that many of the items deemed related to the issue of course load reduction by the 
administration, such as a new set of faculty evaluation criteria and radical curriculum reform, are not 
relevant. The Faculty should not accept at face value the preconditions imposed by the administration on 
course load reform. There are clear mechanisms in place to address all the issues, such as curricular 
reform and chronically low enrolled courses, that the administration would like to link to course load 
reform. The only items that we need to deal with in relation to course load reduction are number of 
courses required to graduate and number of courses required for the major. Even if the graduation 
requirement is reduced to 33 courses, a student who completes 33 courses taught over the lengthened 
semesters will actually spend the equivalent of one whole extra course in class time. 
Kerr moved for a vote on his distributed motion. 
Discussion: 
H. Edge commented that he felt the presentation was not fair and that normal procedure was being 
followed. 
B. Levis added that the department had asked the Dean to prepare the models for them. At this point, 
Department Chairs have the responsibility to pass this information to the Faculty. Levis added that we do 
have a process in place and the issue is being considered in an orderly fashion. The issue is complicated 
and is not simply a matter of just adjusting courses for graduation . As yet, the Chairs have not passed the 
recommendations of the Dean or any other recommendations on to any committee; so, Levis felt the Kerr 
proposal was precipitous and that the faculty should vote against it. 
B. Carson noted that the process is working in the English Department where discussions of course load 
reduction and the Dean's two models have begun. 
R. Fogelsong asked if a reduction in course load would require approval by the board of trustees. 
President Bornstein responded that it would depend on the implications of the change. She was not sure 
of the answer to the question except that generally any major changes are brought to the board. She 
would have to check the charter to see whether this change would literally require Board approval. 
M. O'Sullivan identified three issues : communication or lack thereof between various parts of the 
college, the slowness of the committee structure and implicit issues of the proposal such as unused 
capacity. He believed that if the faculty voted the proposal down it should not be interpreted as objecting 
to the principle of a reduction in Faculty course load. 
C. Armstead did not see why parts of the Deans proposed model, in particular conversion to proficiency 
based curriculum, are related to course load. She wished to know why such issues could not be separated 
out from course load. 
Briggs responded that parts of the model were and parts were not related to course load. There are broad 
parameters that have to work out in terms of student load and number of students being balanced by 
faculty load and number of faculty. The kind of curriculum can have an effect in working out those broad 
features. 
E. Cohen felt that the Faculty is not prepared to address this issue today offered as an amendment to the 
motion that it be sent to the Dean and the Chairs to be considered as part of their discussion. 
Nassif noted that an earlier version of Kerr's proposal had been forwarded by the EC to AA. 
Kerr accepted Cohen's amendment as a friendly amendment. 
J. Small commented that as a member of AA he has not seen any version of Kerr's proposal. He added 
that Rollins is very light in comparison to our peers in terms of required courses for our students. He 
agreed that it was premature to consider this proposal. 
K. Taylor noted that Professional Standards is looking at the issue of faculty load and asked if their work 
was preempted by the work of the Chairs and the Dean. M. Newman responded that the work of 
Professional Standards is done in anticipation of being asked to consider the issue. 
D. Kurtz commented that the curricular aspects of any proposal would go to AA while teaching load 
aspects would go to PS . 
E. Cohen rephrased his amendment to include sending the proposal to the Executive committee as well 
as the Dean and the Chairs and to strike the April 15, 1997 deadline. 
Action: The Faculty voted unanimously with one abstention in favor of sending the following proposal 
to the Dean and Department Chairs and to the Executive committee: 
I) Effective academic year 1997-98 the normal annual full-time faculty teaching load will be 6 Rollins 
course units; and 
2) The Faculty, with the assistance of its governance system and the administration, will determine an 
appropriate number of courses required for graduation and a maximum number of courses for the 
academic major that are consistent with the implications of the change in faculty course-load. 
B. Levis commented that the task force just established by the EC should be looking at administrative as 
well as academic program reductions . M. O'Sullivan expressed the hope that the faculty at large would 
participate in the initial stages of the task force deliberations. 
Due to lack of time, J. Nassif suspended discussion of Faculty governance until the next Faculty meeting 
in February . 
VI. Adjournment 
J. Nassif adjourned the Faculty at 2: 15 pm. The next meeting is scheduled for February, 1997 (place and 
time to be announced). 
